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MHOOPMALIUNA

3a TeKyLu0TO CbCTOsiHUe Ha ,,COPUA TEX MAPK™ AL, rp. Coduna, HerosaTa
cTpaTtervs M uenm.

MpeameTbT Ha genHocT Ha ,Codusa Tex Mapk™ AL e m3arpaxgaHe, ynpasjieHME U
pa3sBUTME HA HAY4YHO-TEXHOJIOMMYHM NApPKOBE M Apyra Npo-MHOBATUBHA MHQPACTPYKTypa
(nHkyb6aTopn, LEHTpPOBE 3a TEXHOJIOMMYEeH TpaHcdep M Ap. MHUUMATMBMK), MHBECTULNN B
nusrpaxgaHe Ha nybnnyHa uHdpacTpykTypa (Abp)xaBHa wuanm obwMHCKA), yrnpaBaeHue u
noaapbXKa Ha marpageHata nHdpacTpykTypa, KakTo WM Ha Hay4yHO-u3crefoBaTenckuTe,
npomn3soaCcTBeHN, aAMUHUCTPATUBHUN U ApPYyTU 06CJ'IY)KBaLLI,VI crpaagn B paMKUTE Ha HAy4HO-
TEXHOJIONMYHNTE NapKOBE.

[enHocTTa Ha ApY>XXeCTBOTO € Haco4yeHa KbM Cb3faBaHe Ha bnaronpuatHa 6usHec
cpena 3a pas3BuUTME Ha WKOHOMUYECKW AeNHOCTW, CBbp3aHu ¢ paspaboTBaHe u/unu
BbBEXAaHe Ha MWHOBaLWMKW, OKa3BaHe Ha eKcrnepTHa W JIOFMCTUYHa noAKpena Ha
NOoTEeHUMaAHW WHBECTUTOPU BbB Bpb3Ka C W3rOTBAHE Ha nporpamuM Ku crpaterum 3a
MHBECTUPAHE B pa3pa60TBaHeTo nnn BbBBEXAAHETO HAa WMHOBAUWMOHHW TEXHONOIMAN U
npoAaAYyKTH, Cb,quICTBMe Ha KaHAWAATUTE MNpuU ydaCTue BbB BCAKaKbB BUA I'Iy6J'IVI‘-IHVI nnum
YaCTHW nporpaMn 3a ueneso (UHaHCMpaHE Ha MNPOEKTU 3a MU3rpaxhaHe Ha HayuyHo-
n3cnenoBaTenckn, MpoU3BOACTBEHM UM OdUC CrpaauM, KakKTo W 3a @QuHaHCUpaHe Ha
n3cnepoBaTesicka U pa3BoMHa AENHOCT 3a HyXAuTe Ha pa3paboTBaHe MM BbBeEXAaHe Ha
WHOBaUWW, MpeacTaBuUTENICTBO M MOCpeAHMYEeCcTBO MNpu noabopa M peanmsvpaHeTo Ha
WHOBALUMOHHU NMpoeKTn C uen nogobpsiBaHe Ha MHOBATUBHWUA NOTeHUMan Ha 6barapckuTe
NpeanpusaTUs 1 nogeneHnsaTa Ha Yyxau npeanpuatua B buarapus.

FroAnWHWUTE DUHAHCOBM OTYETU U AOKaAaA 3@ OAWUT Ha APYXECTBOTO ca Ny6ANKyBaHM
B TbproBCKUSA PErUCTbP.

TeHAeHUMM 3a pa3BUTUE Ha APYIKECTBOTO.

OcHOBHa uen Ha ApYXXeCTBOTO € 4ype3 u3rpageHust ¢ espornericka nomouw, HayuyHo-
TexHonornyeH Mapk, Codwua ga ce yBennum MHOBAUMOHHUA KanaumTeT Ha Penybnuka
Bbnrapusa KaTto ynecHn obMeHa Ha 3HaHUS M ONUT MeXAY akageMudHuTe cpeaun n 6usHeca
M ga NOAMOMOrHe pas3BMTMETO Ha MHOBATUBHM CTapTupaliM KOMnaHuu. MapkbT Cb3pasa
cpena, B KOSITO NpUCbCTBAT NpeAcTaBUTeNN Ha HaykaTa, obpa3oBaHMeTo n 6M3Heca, C KoeTo
Aenctea kKato nnatdopMa, KOATO  y/ieCHABA  KOMyHMKauusaTa  Mexay  Tax.
NHCcTUTyumoHanHute naptHbopn Ha ,Codpusa Tex Mapk™ Al BkAwuBaT BoAeLM
YHUBEPCUTETU N Hay4dHW opraHusaunm — Coduminckun yHusepcuteT ,,Ce. KnuMeHT OXpuacku®,
TexHnyeckn yHmsepcutet Codbunsa, CbBMeCTeH reHOMEH LeHTbp, MHCTUTYTUM Ha bbnrapcka
akagemMuss Ha Haykute u ap. ,Codus Tex Mapk™ AL e gencreaw, acoummpaH 4dneH Ha
MexayHapogHaTa acoumaums Ha Hay4yHO-TexHonorn4yHute napkose (IASP) u bwbarapo-
6putaHckaTa 6bmsHec acoumauus.

NHdpacTpykTypaTa Ha Hay4YHO-TEXHO/I0rMYHNS napk BKJ/THOYBA My3zein-
EkcnepumeHTapmnym, WHkybaTop, JlabopaTopeH KOMMIEKC, CbCTOsLW, Ce OT eauHapeceT
nabopatopwumn, MHoBaumoHeH dopym ,[>xoH ATaHacoB", CNOPTEH LEeHTbP, NAapKWHI 1 Apyra
MHppacTpyKTypa.
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~Copusa Tex Mapk™ AL e COBCTBEHMK Ha W3rpajeHUTe akKTUBWU, KaTo 4acT oOT
ynpaBsieHMeTo Ha WHdpacTpyKTypaTa WM MpouecuTe Ce Bb3jslara Ha ApPYrun opraHumsaunmu
(cbrnacHo npeHoTUdMKaumMaTa Ha NPOEKT ,Hay4yHO-TeXHOMOrM4YeH napk" ), @ UMEHHO:

- TabopaTtopeH Komnnekc - Ha CapyxeHue 3a HayyHouscnepgoBsaTencka n PasBoliHa
DenHoct (CHUPL);

- NHoBaumoHeH ¢dopym - Ha CapyxeHue 3a HaydyHowm3cnegoBaTencka m PasBonHa

Oennoct (CHUPL);

MHkybaTOop - [0 NoOeMaHe YyMNpaBflEHUWETO Ha KOMMOHeHT ,WNHkybaTop" oOT

npodecroHaneH onepaTtop, M360pbT Ha CTapTupawy KOMMNAHWKM Ce U3BbpLIBa OT

cTpaHa Ha ,,Codusa Tex MNapk™ Al B CbOTBETCTBME CbC 3a/10XKEHUTE U3NCKBAHUS U

KpuUTEpMKU, NnocodeHn B MNpeHoTudmKaumaTa;

- My3eii-EkcnepuMeHTapuyM - AeTckm obpas3oBaTesieH U TEXHOJIOMMYEH LEHTHP
»~TexHoMenkuk JleHa", KonTo ce ynpaensasa ot A434, B cbapyxue Ha ,Codusa Tex
Mapk™ ALl ¢ 6barapcka TEXHONOMMYHA KOMMNAHUS;

- CnopTeH kKoMmniekc — ynpasnsiBa ce ot ,,Codusa Tex Mapk™ AL;

- MapkuHr - ynpasnsasa ce ot ,Codua Tex Mapk™ AL;

- Cynepkomniotbp “Discoverer” - ynpasnsBa ce oT KoHcopuumym “lleTackenn
cynepkommnoTbp bwnarapua” 0334, ¢ yyactHuum: “Codusa Tex Mapk” AL (Boaely
napTHbop), Acoumauns “HaumoHaneH UeHTbp 3a CYNepKOMMNIOTbPHU NPUITOXEHUS" U
CapyxeHune “CTpaTermyeckm LeHTbp MO U3KYCTBEH UHTeneKkT".

~Cous Tex Mapk™ Al paboTn B nocoka HayuyHO-TEXHOIOMMYHUSA NApK Aa Ce NMpeBbpHe
B MH(ppacTpykTypa C noaxoAsill KanauuTeT 3a MPMBIWMYAHETO Ha MeXAYHapoAHw,
pPErMoHaiaHn n HaunMoHaIHU n3cneaoBsaTtesin U MHOBATUBHU NpeaAnpuaTnA, ,D,aBaVIKM npuMmep
M Cb3[aBaNKu yC/I0BMUS 3a MKOHOMMKA Ha 3HaHWeTOo B bbarapusa v permoHa. B ogobpeHaTta
6u3Hec nporpama Ha ApYXeCTBOTO e NpeABMAEHO CbLOTO Aa NPOAL/IKW Aa NPOEeKTUpa,
n3rpaxxaa M Haarpa)xaa HaydyHouscnegoBaTesickata U MHOBaLMOHHA MHppacTpyKTypa.

OcHoOBHaTa 4acT OT cTpaTermdyeckure 3agaum ca:

B cuMHXpOH C obuwaTta nocoka Ha pa3BUTUE APYXKECTBOTO Ce CTpeMM Aa Hanara
NMPOaKTUBHM MOAUTUKM, HACOYeHM KbM pobnmxasaHe [0 cpeauTe Ha 6usHeca W
MKOHOMMYECKNTE OpraHM3aunm, KOMTo ca C noteHuman ga naptHupat Ha Codusa Tex Mapk
B AbArocpoyHu npoektn. OcHoBHaTa 3ajaya e paspaboTBaHe Ha nporpamu ¢ gobaseHa
CTOMHOCT, KOMTO Aa aHraXxXupaT UMHPPaACTPYKTYPHUTE KOMMNOHEHTM KaTo yBennyaTt TaxHaTta
edeKTUBHOCT KbM CpefaTa M KbM HacbpyaBaHe Ha npeanprueMadecTBoTo B CTpaHaTa.

KbM HacToswma MmoMeHT Mucuata Ha Codua Tex Mapk moxe ga 6bae npeacraBeHa B
cnefHnTe HanpaB/ieHUs:

1. CTN pa 6bae eonH OT MHCTPYMEHTMTE 3a uM3paboTBaHe W npuiaraHe Ha
ObPXXaBHU NOJUTUKN M NporpamMun 3a CTUMySIMpaHe Ha MHOBaUMKUTe, NpeanpmemMadecTsoTo 1
npuaoXHaTa Ha Hayka.

2. CTN pa 6bae NO3NUMOHMPAH Ha rnobanHo HMBO KATO BOAeLlla UHCTUTYLUUS B
Bbarapmsa n Ha bankaHuTe, NogkpensLia npeanpmemMadyecTBoTo, TEXHOMOrMYHMA TpaHcdep,
KoMepcuanmsaumata Ha BUCOKOTEXHOMOMMYHM MNpPOAYKTM W YyCAyru, pasBuUTUE Ha
npuioXHaTa HayKa U Ha npoayktute, pesyntaTt ot HUP/A.

3. CTN pga pomsrpagn CTpyKTypa U 4eNHOCTU, KOUTO aa 6baaT ycronudmBa cpeaa,
Aa paxaaT HOBWM NPOEeKTU N Bb3MOXHOCTM, KaTo ussata Hanuv4dHa cpeia n nHdpactpyktypa
[a MOXe Aa ce U3non3sa AUCTaHUMOHHO.

4. CTN pa noanomara KoMepcuanusauusita B paHeH etan (T.Hap. “early-stage
commercialization”) Ha HOBM TEXHONOrMW, HayYHU W WHXEHEepHU pa3paboTku, upes
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npegocraBsHe Ha @QUHaAHCMpaHe, MEHTOPCTBO, CbBETHMYECTBO, obyuyeHue wn apyru
noakpenswm bmusHec ycnyru.

5. CTIN pga nognoMara 3a pa3BUTUETO Ha bbnrapusa, gobnunxxasamkn s 40 BOAELLM
B CBeTa 06LHOCTM 3a KOMepcuanmlaums Ha Hayka — EBpona, CALL, A3us.

3a Ja uMa BoAewo MACTO B CTpaHaTa M pernoHa, CTI TpsabeBa ga MMa BUCOKM WU
aMbMLUMO3HM Lenn, KoMTo Aa 6baaT N3MepuMmM U NOCTUXMMU, U Aa NOAKPENaT MUCMATA Ha
opraHusaumaTa. 3aToBa U LennTe, KOUTO ca NoCTaBeHM B HacTosiwaTa 6M3Hec nporpaMa ca
cnepgHuTe:

1. o kpasa Ha 2025 r. CTN aa 6bae BoaewmnaTr HTM Ha BankaHuTte ¢ pokyc
Hayku 3a >xuBota n UKT, a no kpas Ha 2030 r. ga 6vae sogewmar 8 UME. CTN
aAa 6vae BogewumaTr HTM Ha bankaHuTe ¢ dokyc Haykm 3a xwmeota m UKT.
KpuTepunte 3a nocturHaTo Ha ronemute uenu npeq CTI octaBaT HEMPOMEHEHU U
ca:

e Bpoli Hay4YHO-NPUIOXKHWN MPOEKTM - 3aBbPLUEHN UM KOMEPCUANTU3NPAHU

e bpoit MHKybMpaHM KoOMNaHUK;

e bpoit komMnaHuu, passunn ce B CTIM n cturHanun go onpeaeneHa CToOMHOCT
WKW npoaanu ce;

e bpon HayuHu Tpyaose (cTtatum; nybnmkauumu, BkI. NpeacTaBsaHETO UM Ha
Hay4yHU KOHdepeHuMn, GopymMu n Ap.), Cb3aafeHn B pe3ynTaT Ha HayyHo-
nscnegosaTtenickata AeNHOCT B paMkuTte Ha CTI1

e bBpoli u3gageHn nateHTU 1 Apyru npaBa Ha UHTeneKTyasHa CO6CTBEHOCT.

2. 0o 2030 r. pa 6bAe N3UaN0 YCTOMUYMUB, KaTo MMaA NOHe 5 He3aBUCUMHU
M3TOYHMKA Ha NPUXOAU, BKJIFOUUTEJTHO:
e Haemun oT HeABMXNMU UMOTU
e YCnyru, CBbp3aHu C TEXHOAOMMYEH TpaHcdep
e OpraHusupaHe Ha CbbUTUA N Cb3naBaHe Ha AUTUTaNHO CbAbpXKaHue
e OuHaHCOBA MHBECTULUMNOHHA AENHOCT
e bBu3Hec ycnyrm v KOHCynTupaHe
e [lpoeKkTu MO HaUMOHaNHN N eBpPOMNenCcKM nporpamMum
e Ycnyru, npepnaraHn ot KOMMoHeHTUTe Ha HTI
e CoblUeBpeMEHHO LWe ce TbPCAT HernpecTaHHO HOBU Bb3MOXHOCTU 3a
reHepupaHe Ha npuxoau.
3. Ja 6bae nputeratenHo MACTO 3a xopa M TanaHt. lMopauenute B TOBa
HarnpasJsieHue ca:
e M3rpaxpaHe Ha nuaepckua kanaumteT Ha ekmnute Ha CTIM, CHUPA v Ha
KOMNaHuuTe Ha TeputopuaTa Ha CTI1
e [lpuBAMYaHE Ha TanaHTU U u3rpaxaaHe Ha obLwHoCT
e PaboTta c 6barapm, xumeeewm B Win 3aBbpHanu ce ot YyxxbuHa

TeHAeHUMUTEe 3a pasBUTUETO Ha JAPYXKECTBOTO npe3 cneABaliuTe roAuHU Lie
AornpuHecaT 3a No3MUMOHUPaHEeTO My KaTo ctabunHa n mogepHa KoMnaHmsa (YMNTO KanuTan
e cobcTBeHOCT Ha bbarapckarta AbpXaBa) C WKWMPOK CNEKTbp OT YCAYrM U NPOAYKTU Ha
KOHKYPEHTHW LUEeHW, C rapaHTMpaHu nasapu n GUHaAHCOBM NOTOLM.

MoapobHa MHdOopMaLMs 3a NpeanpuUaTMETO MOXe Aa Ce HAaMEPU Ha CNeAHUs UHTEpHeT
agpec: https://sofiatech.bg/. B cnydan Ha AONBAHUTENHU BBNPOCU MOMS MU3MpawianTe Ha
agpec:_office@sofiatech.bg
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